Village of Fredonia
150" Anniversary Subcommittee

Thurs, Jan 25™ 2024 at 6PM

1. Call to Order — Called to Order by Chairperson Bartz at 6:00PM. Present: Trustee Bartz,
Administrator Jenkins, Lauren Simmons, Nicole Cottrell, Renee Colbert, Natalie Eippert, and
Jamie Harbison

2. Pledge/Roll Call — Occurred

3. Consent Agenda/Minutes from Nov 16, 2023 — Motion to Approve by Renee Colbert, 2™ by
Jamie Harbison

4. Public Comments — None

5. Items for Discussion or Action:

a. Discussion of Name — Some brief discussion between “150™” and “Fun Before the 4™,
Admin Jenkins recommended keeping it simple and clear.

b. Review of Budget — Bartz presented a budget overview. Total expenses were estimated
to be $24k. Bands have been booked along with DJ. Activities: Bounce houses, face
paint, fireworks, parade, train rides, dunk tank, craft fair. Mini golf was removed. Large
sponsor for the Fireworks would be ideal.

c. Develop Road Map for the Craft Fair — Bartz went over layout and costs. Committee
agreed by consensus and final application will be worked on between Bartz and Clerk
Johnson.

6. Items for Future Consideration — Director Paulus to do some measuring of property and order
port-o-potties/sinks. Natatlie Eippert to work with husband on marketing material as a donation
to the Village. Bartz and team will continue booking items.

7. Adjourn — Motion to Adjourn by Renee Colbert, 2" by Nicole Cottrel. Approved Unanimously at
7:04PM

Minutes Compiled and Submitted by Administrator Jenkins



